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TO: 

FROM: 

DATE: 

SUBJECT: 

EMERGENCY PROCUREMENT OPPORTUNITY 

Interested Prospeaive Expen Service Providers 

Illinois Commerce Commission 

September 13, 1999 

Notice of Emergency Procurement Opportunity 

We are requesting offers from responsible vendors to fill the State's needs as 
described in tnis soliciranon. The soliCiIatiOfl irself cansists Of the following Sections: 

1) "lnsrrunions for Submining Offers." This pan, beginning with this page, tells 
what you need IO know and do wnen preparing and submitting the offer IO us. It 
also tells how we will evaluate your offer. 

2) "SoliciIation Response Forms " We have presented our needs in rhe form of 
a proposed "Contract for Services" when shows the specifications (including 
how we will evaluate your offer). how the offer must be priced, contract terms 
and ocher requirements. In addition, you must provide informarion abou! your 
company requested in rhe "Vendor Prequalification" secrion. including cemm 
financial and conflict of interest disclosures. 

The "Solicirarion Response Forms." completed, signed and returned by you, will 
constitute your offer. You need not submit me Instruction pages with your offer. You 
should keep the Instructions and a copy of your offer (Soliciration Response Forms) for 
future reference. 

For your Convenience we have included a summary description of whar we need in 
SeMion 1.2 of the attached " 1 ~ s ~ c I i o n s  for Submitting Offers." More demil is provlded 
throughout this solicitation. 

You Will find a number of statutory references in the solicilatlon that are dasignared 
"ILCS." The official ten  can be found in tne appropriare chapter and section of the 
Illinois Compiled Statutes. An unofficial version of The Illinois Compiled Statures. can 
be viewed at ~w./egis.state.il.us/ilcs/chapterlrs:.htmi. 

Please read the entire Solicitation package and submit your offer in accordance with the 
Insuucrions. If you are interesed ane anie IO meet the requirements set forth in Inis 
solicitation. we would appreciare ana welcome an offer. 



O:t-30-Z001 1 2 : 5 8  From-CITY OF CHGO LAW DPT 31 27446788 

DESCRIPTION OF SERVICES 

1. Need for Services 

Commonwealth Edison Company ('ComEd") expenenced equipment ourages in Chicago 
and in other areas in northern Illinois during July and August 1999. These equipment 
outages caused large numbers of electric customers 10 lose eleccric setvice for periods 
of several hours or days during exuemely nor wearner. The lllino~s Commerce 
Commission ('Commission" or 'AGENCY") is concerned that inese equlpmenr ourages 
and associated inrerrqptions of electric service nave threatened the publlc safery. and 
have put ar nsk the economic well being of Illinois cdizens. The Commission is also 
concerned rhat ComEd's disimbutlon and cransmisslon Systems may not be capaDle of 
pmvidhg relianle elemc service to customem and. Inerefore. could place the health. 
safery. and sanomic well Peing of llllnois cirizens a1 nsk. 

2. Agency's Goal 

The mvashgatlon will resull in a final wriuen repon. cunaeang of a series of 
intermediate repons on collenions of related reliabllily issues as rhase porrions of the 
investigarion are concludect. inat provldes a aelermination of: 

inad8quate sysrern performance during and fallowing panods of peak dernana and 
ourage contingencies. 

and system restoration effons. including effecr on puoiic neaiin and safery 

regarding Outag6 and servlce restoration information, including effens on public health 
and safery. 

4. Adequacy of CornEd's routine and programmatlc inspection. maintenance. 
repair. replacement, and upgrade of equlpmenl and on a systemwide basis 

5 A comparison of ComEd's distribulion system performance 10 otner major 
rnempai~mn service terrilories over me past year lhroughour me nation. detalling 
significanr dfierences and sirnilanties in system operating condirions, planning, design, 
ana operation. 

and the adequacy of ComEd's performance measures IO evaluate personnel and system 
reliability. 

1 Adequacy of ComEds planning. prOCedufeS and praaices to mitigate 

2. Adequacy of CornEd's planning for and execution of emergency response 

3 An evaluation of CornEd's iniernal and ex-rernal wmmunlcations effons 

6. An assessmenr of the organizatlonar and managemenr m c t u r e  of ComEd 

Findings derived from the flnal lnvesrigatlve repon snould provide specific and 
derailed rscommendarions upon whch ComEd and the Commission may lake aclron lo 
reduce tne future IikelinOMl of ourages andlor reduce the mpacr of such outages on 
affected cusromers. and a reammended scnedule for accomplisning me 
recommendations. 

3. Specifications. 

a. Serwces Required. 
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As detailed in "Proposed Scope of Stage II and 111 Investigarion". conducr a COmprenenSiVe 
lnvesrigatian of ComEd's rransmission ana dlstribuoon system destgn and reliability In addition. 
complere m e  Work described below. Copies of all documenrs referenced in inis section (except 
for the Stage I Final Repon, which IS expaed in lam '1999 or eady 2000) are aMCned 10 VIiS 
conttaci as a pan of Agency Suppiemental T e n s  and Conditions. 

A. Answer rhe quesrions contained in two documents: Enerav Division. Enatneennq 

and gnewv Division. Enoineerina Denanm e a  Que SIiQnS for ComEd Oumde 
ission Reliabiliw Review. 

8.  rhe recommenda[ions from Reoon on the lnvesrinarion of Ine Elecmc 
Transmission and Distriburion Reliabiliw of me Comrnonweann E dison ComDany. DY 
Resourca Managemenr Inremarional. dared March 1992 and lnvesriaaoon of Service 
~nterruonons in me Commonwealth Edison Svsrem Durma me JU Iv 12-16. 1995 Heat 
&a@. by Failure Analysis Associates, dated November 28. 19% and derermine me 
e=nr to wnicn ComEd has m o w n  wd mose recommendations. 

C. Review Wo October 27, 1998. ComEd management presentarions Io Ihe ICC. 
Statemenr of John W. Rowe and Paul ; cCa 
1998 and determine if CornEd nas Derformed the actions -. 

D. Review me document atlached to a December 23. 1998. letter from Corn& 
Chairman. John W. Rowe 10 ICC Chairman. Richard L. Mathias. Commonwealth 

Deoanmenr Ouestions for ComEd Outaae lnvesriaation and DiSfriDuCiOn Rehab M y  

Rrns 

Edlson Comwnv's Resoanse 1 o Chatrman Matnias' Novemwr 16. 1998 Lener 

E Review Stage I Fmal Repori. when compiereo, ana aetermine any relabonsnip IO n e  
anu determine the acnracy of me mformatton contained merein 

stage II B ~i lnvestigatton 
F Prepare a Series of five repom on the rimetable sei form under Item 4, below. of tnis 

-Description of Supplies and Services- 

Commission or its Staff, and Commission-counsel. in all mazers relanng Io such a 
proceeding. including discovery and tne preparation of pleadings. briefs and orner 
legal docurnenrs. 

All finuiags ser forth in OR must orovicte soecific and gerailea 
recommendarions uwn to disltibutlon and mnsmission System 
reliabilify and a rewmm g rhe recommenaations. 

In addillon 10 the foregoing, VENDOR will be required to submit a detailed work plan for approval 
Dy the Commission Staff {hereinafter referfea TO as -Staff) before indeprn work Begins. This will 
allow Staff IO fully undeEland me issues and subjects wnicn will M addressed and give wm 
Staff and rhe VENDOR a wnmn docomenr 10 refer IO tnroughou: Ihe invesngarion. 

Preparation of Ihe derailed worn plans will aepend on Ihe natura of the preliminary informarion 
Pmvided by ComEd and preliminary analyses which rhe VENDOR will conducr. Tnerefore.~ l  - 

preliminam WO* plan wiii ne reaired ro be pmvlaea with ail resmses 10 mts NOICE of 
Emergency Prourremenr Opponuntry. The preliminary work plan is funner described in Agency 
Supplemsntal Terms and Conditions. Based upon the VENDOR'S onentanon tniewews and 
prelimiflay analyses. oemeo work plans must ne Dmpa- Q Staff for approval. 
Any reallocation of man-hours from me preliminary worn plans must ne approved oy Staff. 

The detailea wonC plans shall include me following. 

A laenrificafion of work steps IO ne performed dunng me invesrigaflon 
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8.  

C. 

D. 

E. 
F. 

0. 
H. 
I. 

Identification Of Ihe interviews, data reviews. analyses. field observarions. etc., fa be 
conducted in order m fully aadress the work step. 
A listing. by work SIep. of the measuraole cnrefia against which the work srep will be 
evaiuared. 
ldentficatton of me inaividual consulrants to be involved in complerion of the work 
step. 
AIIOcaIion Of Ihe person-hours, Oy individual, to me WOTK Sep. 
The expemd memaa of quanrification to be used to determine the timeframe for 
implementing each recommendauon. 
An approximare date wnen the work will &gin ana end for each work step. 
Tne deliverableS. inclucling dates. 
An OuIline far each chapter of tne final repons, including introcluclory chapters 

The detailed work plans must clearly iaenrfi me level and timing of work being proposed. The 
objective of eacn work step must be explained. Staff WII carefully review these detailed WON 
plans, meeIinq wim the individual ansultanf assigned Io a pamcular area as neeom. 

The inrestigarion will 06 conducted according to generally accepted government auditing 
srandards ('GAGAS"). For me purpose of mis invesriqahon. GAGAS shall be fhe General 
Accounting ORice's standams related 10 Issues of managemenr ewnomy. efficiency and 
effecfiveness as applicable to public utilities. (The GAO Governmenr Auditing Sranaards", also 
known as 'the yellow book." may be found ar h~p:/~.gaO.gov/govaudlyDnrml/ i f ld~ hunl). 

0 Qualifications of Vendor andlor Vendofs staff (or others who would p6rform). 

VENDOR must have and demonsnare the cducarion. experience and technical 
abiliry necessary ~o perform Inis connan. The Commission has speafiea mat the 
fOllOWing required level5 of education, experience and technical aDiliry shall D e  Ihe 
minimum aCWptabl6 levels for consdearion. 

I. Education 

The project manager and task leaders musi have a DacheIor'S degree in 
elecrrical engineering. 

11. Experience 

A T n e p j e n  manaaer s- ren I 101 yea- .en= in electric 
utility fransmission systems and dis trlbution systems, workina for a 
ufiliry or an engine ana with no less rhan 4 of 
m e  10 years wo 

B. All o1her ieao t years of experience in 
electric utility transmission systems and ais!mutm sysrems working 
for a uriliry or an engineering cansuiting firm. 

iii. Technical Abiliry 

The project manager ana lead technical smff musr have me aDiliV to garner 
information on ComEd's elecrric transmission ana alstribuhon pnysicai 
facilities ana planning, design. MnsfnxIion, operations and rnainrenance 
depanments. understana and analyze The information, reach informed 
conclusions concerning the information. ana develop expen 
recommendations for improvement. 

4. Deflne the beginning date. end date, mt~esroneslael~verables. renewal and terrninauon. 
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I Repons Delivered IO Sraff 

T-878 P.006/006 F-445 

~~ ~~ I First Draft lnferm R F n  
Final Interim Report Published 
FIEI Draft Fmal Repon 

The beginninq date Shall De me dare of execumn of rne contract The end date shall be60 
yearafter rhe bminnina d@ , except rhar provisions relarinq 10 IiabiliIy and insurance. 
CUnridenbaliry. and provision of resrimony and related services in formal proceedings concerning 
the suDjecr matter of the contract. mall sumive me end date of the conma 

The milesrones and deliverabl66 are as follows: 

I Final Repon Publisned 

i I Sraoe II I Sraoe 111 I Comorenensive I 
Repons Delivered IO Sraff Reion 
First Draft lnferm Repon Monrn 5 Monrn 8 None 
Final Interim Report Published Monm6 Month9 None 
. FIEI Draft Fmal Repon Monrn 8 Month 11 Mamn 11 
Final Repon Publisned Month 9 Montn 12 Month 12 

Tne inrenm and final repom are Io De suitable for release to the public and should 
derail me invesrigarion scope, metnods. mformarion sources. findings, 
recommendations. and the qualifications of me investigators. For each of the five 
repons, inchdB references to informarion source dOCumenIS IO suppon findings and 
rOCnmmendaQOnS in a master copy ra be retained by ma commission. 

5. Subconmaing 

- x Allowed 
SubCOnWCIOn are sualecr IO approval of rhe AGENCY.) 

- Not Allowed 

(Show name of subconrramrs and amounrs 10 be paid Io each. 

FOR STATE USE ONLY (TO be filled m by AGENCY am awam) 

6. Supplies/Services Awarded 

-The enrim soliaration IS awarded to inis VENDOR. 
-The following ponions of this soliciration are awarded IO rhis VENDOR: 


